User Manual of BIM Based Project Management System (BPMS) Version 1.0

AIRPORTS AUTHORITY OF INDIA
(A Miniratna - Category -1 Public Sector Enterprise)

AN

BIM based Project Monitoring System (BPMS)

USER MANUAL
BIM Based Project Management System (BPMS)

Version 1.0

Prepared by: SOFTTECH ENGINEERS LTD. SOf tTECh®

mpawerng Transformation




User Manual of BIM Based Project Management System (BPMS) Version 1.0

Revision and Sign-off Sheet

Change Record

01/12/2025 SoftTech Engineers Ltd. 1.0 Initial draft

Client Review




User Manual of BIM Based Project Management System (BPMS) Version 1.0

Confidential - SoftTech Engineers Ltd., Pune Page 2 of 108



User Manual of BIM Based Project Management System (BPMS)
Version 1.0

Index

1. How to login into Airports Authority of India (AAI) application ..........ccceceeeeveeeerennereeese e e
2. How to add Project Progress in appliCation ... ivesencieeceseee e e e
3. HOW t0 @dd ACEIVITIES/POINTE .....ecve ettt tee ettt sttt sasns b ssse s ssessas s snssesete sessenesons
4. How t0 add AIrport DELAIIS ...cecveeeeeeeieee ettt sttt sttt s st sre st be st st eneseesns
5. How to add Salient Project DEtails ........cccvveeieirieere ettt e e s e enas

6. HOW t0 add Clearances/APPIrOValS ........cccreieirieereeeieieeseeeas s s e et e ssastesesesessassesesesesesssesens

Confidential - SoftTech Engineers Ltd., Pune




User Manual of BIM Based Project Management System (BPMS)
Version 1.0

1. How to login into Airports Authority of India (AAI) system?

Step 1) Open the chrome browser, enter the URL https://aai.civitinfra.in/, AAl portal will be

shown as below:

A- A A+ ‘ English ~ ‘ L%

°
AIRPORTS AUTHORITY OF INDIA ,
Home Download ~ Dashboard~ English ~ Registration ~ Login
)41\\; (A Miniratna - Category -1 Public Sector Enterprise)

Step 2) Click on “Login” button.

Welcome back! X

Enter your Credentials to access your account

Select Organization

BIM BASED PROJECT MANAGEMENT SYSTEM

Username

enter username

Password

enter password

\98_\_3_6 P | a Enter Captcha

Z Refresh

Remember Me Forgot Password?
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Step 3: Enter the Username and password. Click on “Login” button to login into the system.

Step 4: As per roles of the user application menu will be shown.

0 ams Dashboard O 2 ® [@ togom
4 BIM BASED PROJECT MANAGEMENT SYSTEM
h B M Kaul, General Manager - Jammu

= Work Space
= BPMS b4 —————

3 System Configuration
= EPM

=) MIS Dashboard
S Administrative Approval TS

01919219

B cending W

I Pending W i

M Approved(n) W Approved(t)

YC
R >
Search
NUMBER DESCRIPTION AMOUNT OWNER
’ :
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1. How to add Project Progress into Airports Authority of India (AAl) application

Step 1: Click on EPM —>AA And ES-> Click on “Project Progress List” from left menu. Below screen
will be shown:

. QMs Dashboard o
BIM BASED PROJECT MANAGEMENT SYSTEM cA0eO

'4)k B M Kaul, General Manager - Jammu Logout &

= Y Filter v
[= BPMS v
@ System Gonfiguation ® [ease senshive O i oo
= Sr.No. Reference ID Project Name Estimate Amount (Rs) Project Type Approved / ByPass By Owner
£7 13-Nov-2025
o 1 — WIN/0005/25- | Construction of New Civil Enclave at 8,61,39,00,000.00 - Terminal Building GM -Jammu-1-BM GM-Jammu-1-BM
Jammu Airport Kaul Since 13 Nov 2025 Kaul

Aroposal Transfer

£ cject Progress ;Il

# Technical Sanction

[ Tender Management

& Contract Management
# Project Management

& Billing Management

&= MIS

Step 2: In project Progress List-Click On Project Name. Below screen will be shown.

ams Dashboard A o ®
BIM BASED PROJECT MANAGEMENT SYSTEM

hl k B M Kaul, General Manager - Jammu Logout &

[= BPMS ~
[ system Configuration * Reference ID :  |WIN/0005/25-26 ] *  Financial Year
= EFMI
& R Construction of New Civil Enclave at Jammu Airport
“[(EEANES] WorkDatal :

|- AA And Es List = — A
otk et Construction of New Civil Enclave at Jammu Airport

- New Work
i--0ld Work Entry * Work Type . *  Sub Type(Level 1)
- Edit Old Work

Level(2) 2 Level(3)

i--Proposal Transfer

8 Project Progress List| * Nature

) Technical Sanction

T Package Details Airport Details salient Project Details Clearence / Approvals Project Teams
@ Contract Management ACTIVITIES / POINTER

& Project Management
=)

& Billing Management

B MIs ® case sensitive O individual cells O clear |[ Help

Step 3: In Project Progress List Below tabs are shown:

A) Activities/Pointer

B) Package Details

C) Airport Details

D) Salient Project Details
E) Clearances/Approvals
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A) Activities/Pointer:
Step 1) Click on EPM ->Click on AA and ES ->Click on “Project Progress List” from left menu
Step 2) Select the project
Step 3) Go to “Activities / Pointer” tab
Step 4) Click the “Add” Button
4.1) On the right side of the section, click Add.
4.2) A new blank row will appear in the table.
Step 5) Enter Activity Details in Each Field
5.1) Field name like (Activity No, Activity Code, Description, Unit Quantity etc.)
Step 6) Click on “Save” Button.

6.1) Once all fields are filled, click the 'Save' button on the right side. All entered data will be
saved successfully in the application.

Step 7) Click on “Add Target” button:

7.1) Click the mesh button under Add Target for the row.

ork Type 3 ~ ype(Level
[ BPMS R Level(2) Level(3)
[#) System Configuration -
g Nature

Activities / Pointer Package Details Airport Details Salient Project Details Clearence / Approvals Project Teams
- AA And ES List A@TV(M“IER\

()=
: (Fer) (vr ) i ) ar) )
+-Proposal Tha

| SrNo. Activity No Activity Code Description Unit am Update Progress
1 m} 1 Activity 1 Activity 1 Excavation Cum x 230000 ]

- [# Technical Sanction (w] 2 Activity 2 Activity 2 Concrete PTB & Elevated Road (PCC, RCC)) Cum v 60000

© case sensitive O individual cells O

7.2) Click On Mesh button.
7.3) Below screen will be shown:

o ams Dashboard 0.8 O B
4 BIM BASED PROJECT MANAGEMENT SYSTEM
h B M Kaul, General Manager - Jammu
Work Type Sub Type(Level 1)
= BPMS Level(2) Level(3)
System Configuration .= o @
- Vo
A7 AndEs y S—
- Now ok — —
v 1211272023 0612212026 ==
Edit Old Work @
Select From Year All v Select To Year Al v
Proposal Transfe
. [— ] || Select From Month v SelectTo Month Al ~
i) Technical Sanction 0| JActivity Qty BOQ 230000
Tender Management O package Total Amount 0
o
5 Contract Management © | P s Achive Til Date o
# Project Management [ Balanced Qty 230000 Balance [
5 Biling Management 2
) MIS Dashboard =]
afl® Filter || Mark Find || Clear
U |EiNo. Ve Month _ WeekNo Week Code _ Planned Phy Target _ Achi Py Target Target ve Achieved | Shortfall Labour Required__ Labour Deplc
2l 2023 December w1l December- 0.00
o O
(=11 2023 December w2 December- 0.00
o W2-2023
ojf 2024 | January w1 January- 0.00 x
ol « >
O 78 Actvity14C Activity 14 C Sub station Equipments Including Solar Panels | KW ~ 000 ] 2]
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8. Enter Proposal Target Details:

9. Enter Start and End Dates for the Work
9.1) In the Work Start section, enter the start date for the target (e.g., 12/12/2023)
9.2) In the Work End section, enter the end date (e.g., 06/22/2026)

10) Click on “Get” button

11) Add “Weekly” targets: Fields Name Planned Phy Target, Achievement Phy Target, Cumulative
Target, Cumulative Achieved, Labour Required Labour Deployed

12) Save the Data:
12.1) After filling in the required target details, click the Save button to save the added target.
13) Review and Confirm:

13.1) Once the data is saved, review the entries and ensure everything is accurate
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B) Airport Details:
Step 1) Click on “Airport Details” Tab:
Step 2) Click on Add button for insert new Row

Step 3) Below screen will be shown:

13
QMs. Dashboard k2] Logout &
BIM BASED PROJECT MANAGEMENT SYSTEM 6.5 0T

"OF New CIviT ERCIave &t Jammu Aport

Short Work Detail

* Work Type : * SubType(Level 1)

= BPMS
) System Configuration
- EPM Level(2) % Level(3)
= AA And ES

Nature ‘
i~ AA And ES List
- New Work Pointer | Package Dersils Salient Project Detals | Clearence / Approvals | Project Teams
Old Work Entry £ T

Edit Old Work - - =
T oelete | [

- Proposal Transfer

A Progess i

®

) Technical Sanction SNo Field Name Purpose / Descri
% Tender Management 1 | Existing Land Area 151.19 Acre
%) Contract Management 2 Runway 2438m X 45m
& Project Management S iRt 19/
et ) 4 | Aerodrome Reference Code / Suitable Aircraft 4D/ A321
S e 5 | Passenger Terminal 14500 Sqm.
Jmis 6 Handling Capacity (PHP) 1080 PHP (540 Dep. + 540 arr)
MiIS Dashboard 7 | Total Handling Capacity(MPPA) Buildings 2.6 MPPA
8 Night Landing / IFR/ VFR VER

Wiatch Hours 8.30 AM - 9:00 PM Hrs.

10 | Apron Capacity 09 Nos. (06 No. A321+ 01 No. ATR 72+ 02 No. Helipad Bays)

11 Cities Connected Domestic -Srinagar, Leh, New Delhi, Mumbai, Indore, Ahmedabad, Bangalore,
Chandigarh, Hyderabad

Domestic- Indigo, Air India, Air India Express, Spice jet.

Scheduled Movements Flights per week (Ar-+Dep): Domestic - 203.

©

12 Scheduled Airline Operators
13 Scheduled Movements

HDD ooooooooooao

Step 4) Add row-Entre the data of Field name and Description
Step 5) After entering the required details, click on the Save button to save the entered data.

Step 6) Click on Delete Button

6.1) If you need to remove an entry, select the corresponding row in the table and click the Delete
button. Ensure you confirm before deletion.

C. Salient Project Details:

Step 1) Click on “Salient Project Details” Tab:

SISRAL Sl B BRI IOEDERIT PR OW

Step 3) Below screen will be shown
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BIM BASED PROJECT MANAGEMENT SYSTEM

A siivilrace

QMs  Dashboard () O (D [T togout®d

Construction of New Civil Enclave at Jammu Airport

[E BPMS Short Work Detail
= System Configuration it e
e
5 AAARd ES Level(2) Level(3)
i AA And ES List * Nature
i~ New Work
- Old Work Entry Activities / Pointer Package Details Airport Details Salient Project Details Clearence / Approvals Project Teams
Edit Old Work SALIENT FEATURES

i-- Proposal Transfer

[

®
£ Technical Sanction
Tender Management SNo Field Name
5 Contract Mansgement B | 1 [Pojec A
O | 2 Terminal Building
Project Management O s |ty Block
2 Biling Mansgement O 4 ElevatedRoad
D Mis O 5 TotalCheckin Counters
o i ine (
ey o 6 Security Check Line (ATRS)
O 7 GRHArating
o 8  Surface Parking
O 9 Remote Departure Vestibules
O 10 | Remote Arival Vestibules
O 11 |Echeckin counters
O | 12 | Arival Carousels
O 13 Aero-bridges (Fixed Finger)
O 14 Escalators

R Sy
Purpose / Description
11351 Acer

55693 Sqm (including Basement and 06 nos. fixed fingers)
2022 Sqm (UGT, WTF, AC Plant, Sub-station)
845mitr

36 Nos

n

5 Star

500 cars + 4 Buses

02 Nos.

02 Nos.

16 Nos.

04 Nos. +02. no. (future)

06 Nos.

06 Nos.

Step 4) Add row-Entre the data of Field name and Description

Step 5) After entering the required details, click on the Save button to save the entered data.

Step 6) Click on Delete Button

6.1)If you need to remove an entry, select the corresponding row in the table and click the

Delete button. Ensure you confirm before deletion.

D. Clearances/Approvals:
Step 1) Click on “Clearances/Approvals” Tab:
Step 2) Click on Add button for insert new Row

Step 3) Below screen will be shown

[ ]
BIM BASED PROJECT MANAGEMENT SYSTEM

ams Dashboard () O (@) [T] ‘Logom®

A e

Construction of New Civil Enclave at Jammu Airport

= BPMs Short Work Detail
=/ System Configuration * Work Type *  SubType(Level 1)
— EPM

=) AA A ES Levei(2) Level(3)

i AA And ES List * Nature

i New Work

Pointer Package Details Airport Details Salient Project Details Clearence / Approvals Project Teams

Old Work Entry

Edit Old Work S / APPROVALS

i-- Proposal Transfer
ject Progress List

£l Technical Sanction

®

Tender Managament SNo Field Name Date Status
%) Contract Mansgement O | 1 |PB/CCEA 20/10/2023 Approved
o O 2 Environmental Clearance (EC) 07/12/2023 proved
5 Project Mansgement O | 3 | ConsenttoEstablish (CTE) 01/04/2024 proved
£ gilling Management o 4 Security Vetting (BCAS sproval Pending
5 MIS o 5  DGCA Approval (Design / Execution) Z Other
WIS Dashboard &)

v Approved

~  Approved

~ Approved

~ | Drawings has been submitted to ROCOS BCAS on dated 07.05.2024 for appro
~  Jammu Airport is a Civil Enclave.
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Step 4) Add row-Entre data of Field name and Description
Step 5) After entering the required details, click on the Save button to save the entered data.
Step 6) Click on Delete Button

6.1) If you need to remove an entry, select the corresponding row in the table and click the
Delete button. Ensure you confirm before deletion.

—————————————————————————————————————————— End Of Document----------=----------———————.

Confidential - Softech Engineers Ltd., Pune




User Manual of BIM Based Project Management System (BPMS)
Version 1.0



	BIM based Project Monitoring System (BPMS)
	Version 1.0
	Change Record

	Index
	A) Activities/Pointer:
	12) Save the Data:
	13) Review and Confirm:
	B) Airport Details:
	C. Salient Project Details:
	D. Clearances/Approvals:


